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FACEBOOK ZERO - THE END OF FACEBOOK PAGE POSTS IN THE
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On January 11, 2018, Facebook announced that they will be making major changes to the Newsfeed
Algorithm. In particular:

“we'll be making updates to ranking so people have more opportunities to interact with the people
they care about... we will also prioritize posts that spark conversations and meaningful interactions
between people. To do this, we will predict which posts you might want to interact with your friends
about, and show these posts higher in feed. These are posts that inspire back-and-forth discussion in
the comments and posts that you might want to share and react to - whether that's a post from a
friend seeking advice, a friend asking for recommendations for a trip, or a news article or video
prompting lots of discussion.”

SO WHY THE CHANGE?

The optimist would say that Facebook’s research showed that people were tired of seeing and scrolling
through endless page posts that did not inspire or engage, or that this is a return to the original
Facebook before Pages.

The pessimist would say that if Facebook doesn't have people's comments and reactions then they
can't learn their behaviour. If they can't learn your behaviour on the platform then advertisers can't
effectively target you.

Reality, as is its nature, probably sits somewhere between the two. Consider that Facebook Ads are
often paid by the click, or other interaction, then engaging Ads matter just as much as engaging posts.
Additionally, ensuring that these Ads are put in front of those most likely to interact is key to driving
greater revenue. And to be honest, most of Facebook users were sick of scrolling past the endless viral
videos to see what our friends and family were up to.

DOES THAT MEAN THAT YOU WILL HAVE TO ‘PAY TO PLAY*?

Over the past few years, with the increase in people running online businesses, there has been a
growing voice that Facebook has become ‘pay to play’. This means that unless you run Facebook Ads,
you won't be seen by your customers. The issue with this is that not all businesses can pay to play and
some industries and locations are so sought after that they are cost prohibitive to most. For example,
costs in Sydney and Melbourne are higher than other Australian Capital cities, costs to target fans of
Oprah, Gary Vaynerchuk, or Lululemon are higher than non-celebrities.

BUT WILL THAT MEAN IT WILL JUST GET MORE EXPENSIVE TO RUN ADS?

It is quite likely that costs will increase, especially if Page owners turn to ads rather than writing
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engaging posts. The key to running a cost effective ad has always been clever targeting. Businesses will
need to move away from using Facebook’s broad ‘Interest’ based targeting during this period of change
to a more direct targeting of pages and people their customers follow.

BUT WHAT IF YOU CAN'T AFFORD TO RUN ADS?

It's ok, Facebook Pages will still be needed, even to run ads and here are some of the reasons why.

SO ARE FACEBOOK PAGES DEAD?

Not by a long shot!
If you decide that advertising is the only way to go then you will need a page to advertise from.

You will continue to need a page for those people who are looking up your business when researching
a solution to their problem.

You will need to keep a Page current and active so that it looks as if your business is still running and
you're still interested in your Facebook fans.

You can game Facebook Zero by telling fans to change their setting for your Page to be notified or
‘have page show first’ then you will still be in their Newsfeed.

Some are suggesting that using a personal profile is now the best way to build a business. Other than
this being against the Terms of Service, you're limited to 5000 friends, you can't advertise to them
through your profile

However, the key to these changes is to have content people want to engage with, comment on, have a
conversation with.

WHAT KINDS OF POSTS WILL YOU NEED ON YOUR FACEBOOK PAGE?

Researchers have found that there are three types of posts that drive engagement when someone is
on Facebook:

- posts that appeal to our image on Facebook,

- posts that offer exclusivity, and

- posts that offer an incentive to comment.

However, with the move by Facebook to downgrade clickbait (Comment to win, Tag a friend) type
posts, businesses would be wise to steer away from the incentive type posts.

Consistently using posts around exclusivity and incentive to react make the relationship with your
Facebook fan one sided, in the end they feel used or you end up with people who are only there for the
freebies.

Rather than a one-sided relationship or a page full of freehie hunters, this is what you post.

You need to concentrate on posts that focus on the image a customer has of themselves, a post that
focuses on their goals, needs, beliefs etc. The other part of this is our need to feel connected and
online is no different. So posts that show you understand or share the fans' image will get the most
engagement but there’s an added bonus to these posts. The more a person understands and feels
connected to a business, the more attached they become to a brand and the more likely they are to
use that business (know like trust). With the high popularity of Facebook, building this relationship is
key.

WHAT DOES IT ALL MEAN FOR FACEBOOK PAGE OWNERS IN THE END?

This is all going to take time as Algorithms are bedded in, tested, & tweaked - so should posting
strategies be tested and tweaked.

Facebook have always been about people first and this is a back to the future scenario.

Engaging content will always win the customer, it always has. Now the number that will really count for
business is how well they convert from Facebook rather than vanity metrics.

Your content MUST put your user first and foremost. You need to have engaging content and it must
drive the person to interact. This always was the basis of the algorithm and will continue to be good
business.
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Kara Lambert connects business owners to their clients through psychology, allowing them P, Linda Reed-Enever

to build stronger relationships (faster) on and offline. Her business & social media coaching
and courses draw on her qualifications in Psychology & Management, along with almost 20
years of helping businesses move online. Kara's focus on small business growth helps

entrepreneurs to achieve their goals. Her clients have dramatic growth in business within
the first 3 to 6 months. She helps business owners develop better relationships with their
clients, increase their visibility through their social media. Kara understands the frustration
of knowing social media marketing should work for business, but often doesn't. She sees
many businesses confused by conflicting advice and left disheartened by failed attempts to
use social media, especially Facebook. This is where she brings in her secret weapon -
understanding the psychology & consumer behaviour, including consumer buying
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